Town of Cumberland Town Council Meeting March 10, 2008 by Cumberland (Me.)
AGENDA 
Cumberland Town Council Meeting 
Town Council Chambers 
MONDAY, March 10, 2008 
6:00 p.m. – WORKSHOP 
a) Political campaign signs 
b) Football Boosters request for concession stand at West Cumberland Field 
7:00 p.m. – Call To Order 
I. APPROVAL OF MINUTES 
February 25, 2008 
II. MANAGER’S REPORT 
a) Nomination Papers (March 17 – April 28) 
b) Workshop – Route 88 Bike/Pedestrian Committee – March 13, 7:00 p.m. 
c) Special Meeting – Range Road Reconstruction – March 19, 7:00 p.m. 
d) Workshop – Route 88 Neighborhood Meeting – March 20, 7:00 p.m. 
III. PUBLIC DISCUSSION 
IV. LEGISLATION AND POLICY 
 
08 – 037. To hold a Public Hearing to consider and act on a Mass Gathering Permit for the 
Labor Day Soccer Tournament, to be held at Twin Brook, August 30 – 31, 2008. 
 
08 – 038. To set a Public Hearing date (March 24th) to consider and act on submission of 
PACTS application for Route 88 bike/pedestrian funding. 
 
08 – 039. To set a Public Hearing date (March 24) to consider and act on Twin Brook 
Committee’s request for sodding of new field and to set workshop meeting date. 
 
08 – 040. To set a Public Hearing date (March 24) to consider and act on Football Boosters’ 
request for a concession stand at West Cumberland Field. 
 
08 – 041. To set Spring Bulky Waste Pick-up dates for May 12 – 16, 2008. 
 
08 – 042. To Appoint Election Clerks. 
 
08 – 043. To set a Public Hearing date (March 24) to consider and act on the relocation of 
the polling place from Town Hall to Greely High School. 
V. NEW BUSINESS 
VI. EXECUTIVE SESSION – pursuant to Title 36 M.R.S.A., §841, re: Poverty Abatement 
Application and 1 M.R.S.A., Section 405(6)(C) re: real property. 
VII. ADJOURNMENT
                 MINUTES     
                      Cumberland Town Council Meeting 
                   Town Council Chambers 
                        MONDAY, FEBRUARY 25, 2008 
       6:00 p.m. Workshop 
                                                    7:00 p.m. Call To Order 
 
6:00 p.m. WORKSHOP – Improvements to road and waterline on Route 100. 
 
7:00 p.m. – CALL TO ORDER 
Present:  Chairman Porter, Councilors Copp, Perfetti, Storey-King, Turner, Stiles and Moriarty. 
 
I. APPROVAL OF MINUTES 
 February 11, 2008 
 
Motion by Councilor Moriarty, seconded by Councilor Stiles, to approve the February 11, 2008 
minutes as presented. 
VOTE: UNANIMOUS PASSAGE 7-0 
 
II. MANAGER’S REPORT 
 
Chairman Porter allowed Eco Maine representative, Susan McGinty, to present her report at this 
time. Ms. McGinty distributed a document titled “Eco Maine – A Reference Guide for the Town 
of Cumberland.” She reviewed the contents of the guide which included the mission statement; 
financial report; and information related to the ash fill/landfill, waste-to-energy, and recycling 
programs. The mission of Eco Maine is to “manage solid waste in the most economically and 
ecologically sound manner possible.”  This is accomplished through the aforementioned 
programs. The Eco Maine facilities are managed with a commitment to the environment. All 
facilities are certified with an ISO 14000 rating. The board’s finance committee reported a 
surplus of $2.5 million in FY 05/06 and $600,000 was then placed in the debt stabilization fund, 
$230,000 in the long-term maintenance fund, and the remaining $1.67 million in the rate 
stabilization fund.  This last fund is intended to less the increase needed in solid waste fees for 
owner municipalities in peak debt-payment years FY 09-11.  Approximately 42,000 tons of ash 
was generated at the ash fill/landfill site in FY 07 and the site received a $6.8 million dollar 
state-of-the-art expansion along with a slight enlargement of and new liner for the leachate pond. 
A new three year power purchase agreement was negotiated in January 2008, which should raise 
electric revenues by more than $1 million per year.  Finally, Ms. McGinty announced the 
availability of three scholarships ($4,000, $2,500 and $1,000) to member community students in 
or about to attend college in 2008. An essay of 1,500 words is required that embraces the tenets 
of the mission statement.” 
 
The Manager addressed: 
 Workshop on 3/10 re: political signs on state roads. The majority of the roads to the polls 
are state roads. We’ve asked the DOT to allow local responsibility for political signs on 
state road/highways within Cumberland.   
 Workshop on 3/10 with Football boosters re: a concession stand at the West Cumberland 
fields. 
 DOT is requesting to meet 3/10 regarding Exit 15 improvements.  He and Councilor 
Turner attended a forum in Yarmouth regarding the improvements. 
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 Seeking members for the Cool Cities Committee. Finance Director Alex Kimball will 
serve as chair.   
 Also seeking members for the Cemetery Association.   
 Public Works Department received an award as a “Most Appreciated Public Works 
Partner” for our storm water conservation efforts. 
 Fire Dept received an $110,000 grant which will be used primarily for improvements to 
the West Cumberland Fire Station.  
 Twin Brook Committee to attend 3/10 workshop re: request to sod new field.  
 Letter of thanks from Sergeant Mike Edes thanking Cumberland Police Dept for recent 
assistance with fatal accident involving a Cumberland resident. 
 Manager, Chief Charron and Public Works Director have met regarding the condition of 
Range Road. Chief is recommending shutting the road down to local traffic only with a 
detour of through traffic up Blanchard, down Winn Road. The Manager feels Range 
Road is “one of the worst” he has ever seen.  Recommended a March 19
th
 workshop with 
area residents to discuss the next steps.   
 
III. PUBLIC DISCUSSION 
 
No public comments received. 
 
IV. LEGISLATION AND POLICY 
 
08 – 030  To hear a report from Susan McGinty, Cumberland Representative to 
ECOMAINE. 
 
This item was heard before the Manager’s Report. 
 
08 – 031 To hold a Public Hearing to authorize Town Manager to bond waterline and 
road improvements from the Route 1 and Route 100 TIF Funds.  
 
The Manager requested authority to bond $2,775,000 for the following projects.  The Route 100 
improvements have been discussed in prior meetings.  The Val Halla sprinkler system “has 
exceeded it useful life” and needs replacing.  Savings in issuance and interest costs are gained by 
combining the sprinkler system project with the Route 100 projects.  
 Route One water line – Skillins Greenhouse to Castle Rock    $1,400,000 
 Castle Rock improvements        $   175,000 
 Turn-lane on Route 100        $   450,000 
 Route 100 Waterline – Doughty Bridge to Range Road           $    150,000 
 Sprinkler System upgrade at Val Hall      $    600,000 
 
Councilor Storey-King pointed out that a workshop was held earlier this evening to discuss these 
projects and bond issuance.  Chairman Porter concurred discussion on these projects has 
occurred for “well over a year.”  Councilor Stiles noted, “This is an ideal time to do this” due to 
the reduced bond market rates and construction costs.  No public comments received. 
 
Motion by Councilor Perfetti, seconded by Councilor Stiles, to authorize the Town Manager to 
bond waterline and road improvements from the Route 1 and Route 100 TIF funds, in an amount 
not to exceed $2,175,000 and to authorize the Town Manager to bond the Val Halla sprinkler 
system from the general fund, not to exceed $600,000.   
 VOTE:  UNANIMOUS PASSAGE 7-0 
 2-25-08 3 
08 – 032 To hold a Public Hearing to consider and act on an Off-Premise Retailer with Malt 
& Vinous License for Basil Provisions, 137 Main Street, for the period March 2008 - 
2009. 
The Manager explained this item was in order for approval. No public comments received. 
 
Motion by Councilor Moriarty, seconded by Councilor Perfetti, to approve an Off-Premise Retailer 
with Malt & Vinous License for Basil Provisions, 137 Main Street, for the period March 2008 – 
March 2009. 
VOTE:  UNANIMOUS PASSAGE 7-0 
 
08 – 033 To hold a Public Hearing to consider and act on an amendment to Section 204.8  
 of the Cumberland Zoning Ordinance re: OC (Office Commercial) South Zone,  
 Route One. 
 
This item is a housekeeping issue and a component of the zoning changes adopted by the council 
a few months ago.  The zoning amendment merely establishes and defines the Office 
Commercial South Zone on Route One. 
 
Motion by Councilor Moriarty, seconded by Councilor Turner, to amend Section 204.8 of the 
Cumberland Zoning Ordinance to create the Office Commercial (OC) South Zone, Route One. 
VOTE:  UNANIMOUS PASSAGE 7-0 
 
08 – 034 To set a public hearing date (March 10
th
) to consider and act on a Consent 
Decree for property located at 7 Corey Road, Map U7, Lot 3C. 
 
The owners of property located at 7 Corey Road, Bill and Norene Ward, discovered in 2002 that 
the existing foundation encroached into the thirty foot setback by approximately eight inches and 
the easterly end of the addition encroached the thirty foot setback by approximately three feet 
two inches. In 2003, the town’s Code Enforcement Officer issued a Letter of No Action; 
however, the town attorney advised us these letters carry little to no weight.  As such, the 
Manager requested the council issue a Consent Agreement relinquishing the town’s right to 
prosecute for violations arising from the setback issue. 
 
Chairman Porter noted the agenda item title was incorrect.  A public hearing date was set at the 
last council meeting.  Notices were mailed to abutters of this evening’s public hearing. 
Therefore, the item is in order for action this evening.  
 
During the public hearing, two comments were received.  Andrea Peebles, Cross Road, whose 
property is “kitty corner” from the Corey Road property, commented on the lighting at 7 Corey 
Road.  Since the filling has occurred, “Since the building has been redone, I notice it more.” She 
asked if “guidelines” are in place regarding “commercial light.” The Manager indicated the 
Planning Board reviews lighting as part of the subdivision review.  “There is a zero trespass 
ordinance” regarding lighting impact. Tonight is “just a housekeeping issue as far as 
encroachment,” he clarified.  Ms. Sally Merrill, Winn Road, gave her support to “whatever needs 
to be done to make this appropriate on the record.” She described this business park as a great 
addition to the town, adding, “I think we need to support them as they are supporting us.”  
 
Motion by Councilor Copp, seconded by Councilor Storey-King, to approve and act on a 
Consent Decree for property located at 7 Corey Road, Map U7, Lot 3C. 
VOTE: UNANIMOUS PASSAGE 7-0 
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08 – 035 To authorize Town Manager to make repairs to Corey Road for the safe passage 
of the public and emergency vehicles. 
 
The Manager explained this request is before the council because it deals with a public easement, 
“and not a town road.”  Public easements are “a different category of road… controlled by the 
council” with respect to maintenance and service. There are approximately 38 public easement 
roads in Cumberland and the Manager suggested “any time work is done on a public 
easement…it come back to you for approval so there’s a public process.” The town intends to 
spread some gravel across the roadway “in the washout area.”  The US Department of 
Agriculture will be on site tomorrow to look at the culverts in the area of the flooding. The 
culverts are eligible for replacement with 80% federal funding, at an approximate cost of 
$100,000 to $120,000.  “The other 20% would have to come from the town as a sponsor or other 
funding from other folks. That will be before you once we have the real numbers in place.”  The 
road holds two 10,000 gallon underground fuel tanks, placed nearly fifty years ago, which were 
“made into large diameter culverts” by cutting out each end.  They are six to eight feet in 
diameter and twenty feet in length with added bracing. The Manager believes the bracing may 
contribute to the blockage in the culverts. As development occurs upstream, flow occurs at a 
faster rate, preventing these culverts from providing a “long term solution.”  
 
Councilor Perfetti asked what responsibility the owners of the road hold and questioned the 
possibility for claims by residents of the remaining 37 public easement roads.  “The residents are 
responsible primarily for the maintenance of that road if you do nothing.”  The Manager made it 
clear, however, that discretion remains with the council; there is no precedent.  Even with the 
argument of precedent, he said, “That’s political pressure, not legal pressure.”  The owner of the 
dairy farm located at the end of the road, beyond the failing culverts, has maintained the road so 
that it remains passable. An eighteen-wheeler requires access to the farm each day in order to 
pick up milk.  Because of the recent flood, “he’s asked our assistance to do minor maintenance. 
“Absolutely not” replied the Manager in response to Councilor Moriarty’s question whether the 
town gives up the public easement “if we choose not to spend money” on the public easement. 
Councilor Stiles asked whether these repairs would solve any problems down stream. “The back 
water does cause a problem with Route 9. This is a choke point for that water.” The Manager 
indicated that the gravel work could be accomplished “in half a day.”  Councilor Copp recalled a 
drowning in the lower Main Street area eight or nine years ago. This “is all the same body of 
water. I certainly think that a band aid is in need right now.”  The Manager will provide the 
council further details and photos regarding the water flow in this area and information regarding 
culvert repairs at a future council meeting. Chairman Porter stated while he will stay open 
minded regarding a future request for town funding of culvert replacement, “Our history is not to 
approve these types of private road issues.  I want to see all of the information. We need to have 
some justification for using public dollars for some public benefit.” He further clarified that the 
council is asked this evening to authorize only “minimal maintenance…drop a couple loads of 
gravel and level it out.”     
 
During public comment, Andrea Peebles, suggested the town needs to show where the public 
road ends and the driveway starts. “In general I think that should be a consideration.” The Town 
Manager indicated he will provide the council with that information. Councilor Perfetti requested 
a listing of the other 37 public easement roads. Councilor Storey-King noted the “history on this 
road is quite long; going back to the town records of March 17, 1788.”   
 
Motion by Councilor Perfetti, seconded by Councilor Copp, to authorize the Town Manager to 
make repairs to Corey Road to enable safe passage for public and emergency vehicles. 
VOTE: UNANIMOUS PASSAGE 7-0 
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08 – 036 Presentation of Town Manager’s FY ‘09 Budget. 
 
“This is a difficult year. Tonight begins the kickoff of FY 09.” The Manager explained he 
received direction from the town council in November 2007 to present budgets based on three 
scenarios: a 3% increase; a budget which meets the LD 1 budget cap - i.e. 1.7% increase; and a 
zero percent increase. Noted changes in this budget include: a thirteen percent increase in fuel 
and electricity costs; 3% salary adjustments; $211,000 additional capital program funding (back 
to 2006 levels); $93,000 increase to debt payments; a move of the dispatch center from 
Yarmouth to Cumberland County; elimination of three part time (or one FTE (full-time 
equivalent)) positions from the Parks Department; one vacant police patrol position left vacant; 
increase to SAD 51 from 59 to 83% of the cost of the School Resource Officer (if the increased 
amount is not funded it will result in another police patrol reduction); a vacant Public Works 
Department position left vacant.  Finally, to get to a zero percent budget, an additional 2.5 FTE 
positions will be eliminated. That decision will be determined after the meetings with the 
council.  Overall, this represents a reduction of 5.5 FTE or a 10% reduction in the work force.  
The combination of previous year’s staff reductions and the possible staff reductions this year 
will produce a 15% staff reduction total since 2003, his first year as Manager. Explaining the 
difficulty of such a task, the Manager described town staff as “very, very committed public 
servants.”  If staff reductions occur at the front counter, customer service impacts will be felt.  
Less staff may necessitate the need to require a uniform lunch hour for all employees, closing 
Town Hall each day during the lunch hour.  “I don’t even say this lightly. It would be an 
agonizing decision for a lot of these department heads” as to whether to continue employment 
with the town. They may feel “I’m at my max and that’s all I can do. And that is fair.” 
 
In order to sufficiently raise the level of the town’s reserve funds, the Manager recommended a 
zero percent increase. “I don’t know if we can do anything but a zero increase.”  A zero percent 
budget on the town side, and an expected 6.9% school budget increase, will net an overall 1.6% 
increase. “I am not very optimistic that’s going to hold.”  The Manager expressed uncertainty at 
this time regarding the overall town valuation, which will be finally determined in August after 
the conclusion of assessment hearings. “Figure on best case scenario 4.5%; worst case scenario 
6%.”   
 
Moving forward, the Manager’s goals include expansion of the commercial tax base in 2009; 
explore consolidation and elimination of town services; work with remaining staff to explore 
additional cost savings.   
 
Budget Chair William Stiles explained the council Finance Committee is comprised of himself 
and Councilors Perfetti and Porter.  The Finance Committee has met once to date. “In order to 
make this work, it’s going to hurt. And I think this hurts.” Budget sessions will be conducted 
with each department head over two Saturdays, March 8 and 15.  He encouraged public 
attendance at these budget sessions.  
 
Councilor Turner asked about the $150,000 loss in revenues. The “numbers are fairly flat” and 
more accurately reflects the revenue numbers from this year. Budget Chair Stiles added, “We’re 
working on a very conservative basis...with any luck these revenues could be more” than what 
we’re projecting.     
 
No action taken this evening. 
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V. NEW BUSINESS 
 
Councilor Copp –  West Cumberland water line is now charged and operating; “huge for West 
Cumberland”; this is just the beginning; he notified his insurance company of the addition of a 
fire hydrant in front of his shop and saw a reduction in premium; thanked everyone stating, “It’s 
a good thing.”  Read the letter received from the Sergeant Edes regarding the excellent assistance 
by the Cumberland Police Department.   
 
Councilor Perfetti – agreed with the comments regarding the “awful, awful shape” of Range 
Road; asked to consider safety and pedestrian/bike access during its reconstruction; saw police 
putting sand down in front of his house recently - another reason why he likes living here; town 
has sand piles in West Cumberland for our residents; knows a resident with practical experience 
interested in joining Cool Cities Committee. 
 
Councilor Storey-King – extended sympathies to the children of Tom Beckman; LD 1932 
passed the Maine Senate today with 13 in opposition; passed with major changes including the 
addition of super school unions; expected to face some major opposition in the House and from 
Governor because of these changes; congratulations to boys and girls basketball teams for a very 
successful season; encouraged Greely Seniors to apply for a Storey Scholarship for Outstanding 
Citizenship.  
 
Councilor Turner – Extended sympathies to the Peterson family; Dick Peterson lost his son 
David. 
 
Chairman Porter –  Tom Beckman’s passing; he will be sorely missed; hundreds of people 
benefited from his services in this community; complimented Bill Landis for his remarks at the 
funeral; will discuss Range Road issues and future improvements at meeting Wednesday, 3/19 at 
7:00 p.m.; travelers need to slow down in the meantime 
 
Councilor Stiles –  congratulations also to Greely swim and track teams; Range Road posting – 
closed to through traffic, signs at both ends;  10 mph advisory speed limit signs.  Andrea Peebles, 
Cross Road, asked if Cross Road is part of the renovations. It is not because “it will take creative 
financing.” The difficulty comes with prioritizing TIF funding.  
 
Councilor Moriarty – service vehicles, fuel trucks will be able to access Range Road for home 
deliveries. 
 
Manager Shane – Wednesday night Route 88 Pedestrian Advisory Committee will meet at 7:00 
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VI. EXECUTIVE SESSION pursuant to 1 M.R.S.A., Section 405(6)(c) re: real property. 
 
Motion by Councilor Stiles; seconded by Councilor Perfetti, to recess to Executive Session 
pursuant to 1 M.R.S.A., Section 405(6)(c) re: real property. 
VOTE: UNANIMOUS PASSAGE 7-0 
TIME:  8:58 p.m. 
 
Motion by Councilor Stiles, seconded by Councilor Moriarty, to return from Executive Session. 
VOTE: UNANIMOUS PASSAGE 7-0 




Motion by Councilor Stiles; seconded by Councilor Perfetti, to adjourn. 
VOTE: UNANIMOUS PASSAGE 7-0 















   Nadeen M. Daniels, CMC 
   Cumberland Town Clerk 



















































